25/03/21
THM 348 Service Operations Management
Midterm Exam
1. What are the management challenges faced by service operation companies if the type of service offered is “Place and Space rental”? (2 Points)
2. What are challenges management faces when their service company has low labor intensity? (2 Points)
3. Can service winners be qualifiers over time? Provide an example illustrating your answer. (2 Points)
4. Come up with any technology-related paradox customers exhibit when confronted with technology. Briefly explain that very paradox. (2 Points)
5. What are the advantages of “Role Playing” over the other selection techniques when evaluating potential frontline employees? (2 Points)
6. Under Taguchi methods, provide an example highlighting “Robust design”. (2 Points)

Good Luck
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